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Ozet

Eglence turizmi kapsaminda degerlendirilen ki sporlart Tiirkiye'nin turizm arzinda 6nemli bir yere sahiptir. Ancak kayak
merkezlerinin kurulug yerleriyle ilgili yasanan sorunlar kis sporlarinda verimsizlige neden olmaktadir. Bu durum
rekreasyon amagli turizm faaliyetlerini sinirlandirmakta, kayak merkezlerinin kuruldugu illerin gelecekte alacag: pozisyon
actsindan olumsuz durumlarin ortaya ¢ikmasina neden olmaktadir. Tiirkiye’nin bir¢ok ilinde kargilagilan bu durum Van
Abalr Kayak Merkezi ve Bitlis Nemrut Kardelen Kayak Merkezi'nde de mevcuttur. S6z konusu kayak merkezlerinin yer
se¢iminden kaynakli verimlilik sorunlart bu ¢aligmaya konu edilmistir. Dolayisiyla bu ¢aligmanin amaci, kayak
merkezlerinin yanlis yer se¢iminden kaynakli sorunlarin basta ekonomik kayiplar olmak tizere ¢evresel sorunlar ve olast kig
sporlari yatirimlarini ne denli olumsuz etkiledigi gergegini biitlin paydaglarin bilgisine sunmaktir. Bu ¢alisma, Van ve
Bitlis illerinin kis turizm potansiyelini konu alan bir Yiiksek Lisans tez ¢alismast kapsaminda tiretilmis ve aragtirma
alaninda bulunan kayak merkezlerinin yer segimlerinin dogrulugu ve verimlilikleri tizerine odaklanmistir. Kayak
merkezlerinin lokasyon 6zelliklerini saptayabilmek adina konu uzmanlariyla birlikte ti¢ sezon gézlemler yapilmistir. Bu
baglamda yer se¢iminin dogru ve isletmenin verimli ¢alisip ¢alismadigini ortaya koymak adina 6ncelikle konu uzmanlari ve
isletme yoneticileriyle altigar sorudan olusan bir miilakat gerceklestirilmistir. Ayrica saha ¢aligmasi ve miilakatlar:
desteklemek adina Yiiksek Lisans tezinde uygulanan ve yirmi ti¢ sorudan olugan bir anketin {i¢ sorusu bu ¢alisma igin
kullanilmistir. Biitiin bu veri toplama araglarindan elde edilen genel sonug, Abali ve Nemrut Kardelen Kayak
merkezlerinin yer secimlerinin yanlis oldugunu géstermistir. Bu nedenle bazi yillar biitiin bir sezon (2018-2019) kayak
yaptlamamakta, bazi yillarda ise sadece ¢ok kisitlt bir siire kayak yapilabilmektedir. $tiphesiz bu durum hem bélgede
yasayan insanlarin rekreatif faaliyet ihtiyacini karsilayamamakta hem de bélgeye yapilabilecek muhtemel kis turizm

yatirimlarinin éniinde biiyiik bir engel olarak durmaktadir.
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Abstract

Winter sports, which are evaluated within the scope of recreational tourism, have an important place in Turkey’s tourism
offer. However, the problems related to the establishment locations of ski centers cause inefficiency in winter sports.
This case limits recreational tourism activities and causes negative situations to arise in terms of the provinces’ future
position where ski centers have been established. This situation, encountered in many provinces of Turkey, is also
existing for Van Abali Ski Center and Bitlis Nemrut Kardelen Ski Center. The efficiency problems of these ski centers
arising from the choice of location are the subject of this study. Therefore, the purpose of this study is to present to all
stakeholders the fact that the problems caused by the incorrect choice of location of the ski centers affect the
environmental problems, especially economic losses, and potential winter sports investments. This study was produced as
part of a master's thesis on the winter tourism potential of Van and Bitlis provinces and focused on the accuracy and
efficiency of the location selection of the ski centers in the research area. Field observations were carried out for 3 seasons

with subject matter experts in order to determine the location characteristics of the ski resorts. In this context, an




interview consisting of six questions was conducted primarily with subject matter experts and business managers in order
to show whether the location choices are correct and businesses work efficiently. In addition, three questions of a survey
consisting of 23 questions applied in the master's thesis were used for this study to support fieldwork and interviews. The
overall result from all these data collection tools demonstrated that the location choices of Abalt and Nemrut Kardelen
Ski resorts were incorrect. For this reason, some years skiing cannot be done for a whole season (2018-2019), while in
some years only skiing can be done for a very limited period of time. Undoubtedly, this situation both cannot meet the
recreational activity needs of the people living in the region and stands as a major obstacle to possible winter tourism

investments in the region.
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